
DIRECTOR’S REPORT 

January 2016 

 

 

 

Services 

The Library was closed on Saturday January 23
rd

 due to snow. 

 

Hope you all saw the article that Amazon is opening 400-500 bricks and mortar book 

stores.  So books are not dead yet. 

 

Nassau Library System/ALIS 

Work is proceeding on the merger of ALIS function into NLS.  A committee has been 

formed but there is much work, both legal and strategic, that must be researched before 

this happens. But the good news is that the vast majority of libraries are in the favor of 

this change. 

 

Finances 

We received $78.83 from Better World Books for our discards. 

We received $104.99 from eCommerce for fines paid online. 

We paid the bill for $210 for the new signage from the Gift Account. 

 

Advocacy 

Advocacy Day in Albany is scheduled for March 2
nd

.  We will travel by bus (free) to 

Albany to talk with our legislators about the importance of libraries and hopefully sway 

them to support libraries in the NYS Budget.  There will be workshops to prepare those 

of us going although they are not required.  Please let me know if you are interested. 

 

Adult library 

I have reached out to an architect for some guidance on how we can proceed on our 

lighting project.  Things that need to be considered: decorative element; engineering 

issues; light quality and strength.  See his proposal on the following pages.  This project, 

at least the cost of the fixtures and engineering, would be eligible for a NYS Construction 

Grant if we can get organized in time; submission of grant proposals typically take place 

during the summer.  We have reached out to the Village for guidance on moving forward 

with this project. 

 

April Board meeting 

North Shore Reads has scheduled its Annual Book Event on Tuesday April 12
th

 which 

would be our next Board meeting.  I’m hoping we can reschedule for Wednesday April 

13
th

. 

 

Important dates 

March 8, 2016 – Board meeting, 7pm. 

 

 

Respectfully submitted, 

Arlene Nevens 
Library Director 

  



Architect’s Proposal 

It was a pleasure to speak with you the other day regarding the libraries intent to renovate 

their lighting.  We have thought about your project and the limited budget the library so 

we could recommend an approach that is both cost effective and timely. 

  

To address the design of the project, we would look introduce you to a lighting 

representative with whom we have worked with in the past.  The person we are thinking 

of is Richard Eisenberg from International Lights.  We have worked with Richard for 

many years and he knows lighting for libraries.  As Richard is both a product rep and 

knowledgeable in design, you could work with him to select fixtures that would meet 

your needs and budget.  We are also familiar with the lines that Richard carries and we 

think that you would have plenty of choices to pick from so that you would not feel 

limited by working in this fashion.  The other upside is that he can provide layouts and 

photometric studies (analysis of the proposed lighting levels) for your space at no cost to 

you.  As you are selecting and reviewing the fixtures we could take a look at them and let 

you know if we have any comments regarding aesthetics or installation.  From the design 

side this would have the least expense to you to get a lighting package put together. 

  

One issue that would need to be addressed is when it comes to the village and if they will 

require plans and specifications for a permit.  If this is the case then you would need to 

hire an electrical engineer and this would probably run you $5,000 to $7,500 to get plans 

and specs.  Not knowing the relationship the library has with the village, if they are 

willing to work with the library and a licensed electrical contractor to get this addressed 

that would be great. 

  

For bidding, it is assumed the project will be under $35,000 and you would be able to 

simply solicit proposals from three local electricians to get bids which helps to control 

costs.  Also, depending on how the library policy is written, you may be able to purchase 

the lighting fixtures directly and then have the electrician install them which is another 

cost savings 

  

If the project can be straight forward without the need for engineering,  we believe that 

this would get you the most benefit for the libraries budget by keeping soft costs 

down.  For our work we would look to invoice the library hourly making sure to keep 

cost in mind. 

Arlene, 

  

Focusing on keeping our time to a minimum, I would anticipate $3,000-$3,500.  Our rates for 
2015 are below, 2016 has not been established yet.  Let us know if you would like to move 
forward with introducing you to Richard to start the selection of lighting fixtures. 



  

Thank you, 

  

Chris 

  

BHC 2015 Rates 

Partner - $ 308.00 

Associate - $ 225.00 

Project Manager - $ 187.00 

Project Architect - $ 175.00 

CADD Technician - $ 145.00 

Administrative - $ 97.00 

  

 


