
SEA CLIFF VILLAGE 
LIBRARY

STRATEGIC PLAN
2019 - 2023

Board of Trustees
President: 

Roseann Gertler

Vice President:
Angeleta Dhandari-Donovan

Financial Secretary:
Ron Doering

Secretary:
Lillian Scott

Trustees:
Deirdre Hayes

Christine Abbenda Hughes
George Williams

Liaison/Village Trustee:
Henriette Rohl

Director: 
Arlene Nevens



SEA CLIFF VILLAGE 
LIBRARY

Dear Residents,

In November 2018, The Sea Cliff Village Library Board of Trustees began 
a planning process to insure that the library maintains its relevance in the 
community. An informational meeting was led by Nicole Scherer, now  
Assistant Director of the Nassau Library System, to help participants in 
the planning process develop ways in which we could gather feedback 
from the Sea Cliff Community. Trustees met with various community-based 
organizations to get their opinions, not only about what they might want 
from the library, but rather how they see the community in forthcoming 
years and how the library can contribute to those goals. A survey was 
distributed with our bimonthly newsletter. We also sent the survey to those 
residents who had provided us with an email address. We received eighty-
five responses to our survey.  
Responses showed that the library is a valued community asset. As we 
move forward, we strive to be a welcoming community space while still 
providing traditional library services and forward-thinking technology.

This plan is designed to be an evolving document, allowing for flexibility as 
we adjust and evaluate our services. 

 GOALS are the big whys—declarations of intent and aspiration.     
 Goals are dreams.
 OBJECTIVES are the results you’ll end up with after all the work is   
 done. Objectives are the final, measurable accomplishments.
 ACTIONS are the things that need to be done to get to the     
 Objectives.
 TASKS are the step by step laundry list of what we’ll do for each    
 action.



MISSION STATEMENT:  
The Sea Cliff Village Library is dedicated to enhancing the quality of life for 
village residents by providing informational, recreational, technological and 
cultural resources, as well as offering a welcoming community space.

VISION STATEMENT:
To remain relevant in changing times, responding to the needs of a questing 
community.

 GOAL 1: Be the center of technology for the village.

  OBJECTIVE: Improve residents’ digital literacy.

   ACTION: Assist patrons with the digital census.

    TASKS: Become educated about the 2020 Census.
                          Inform patrons that assistance in completing the 2020   
    Census is available in the library.

   ACTION: Increase usage of the library’s online resources.

    TASKS: Feature an online resource in each issue of the   
    library’s  newsletter.
    • Promote the Niche Academy to help patrons.
    • Promote the use of Libby.

   ACTION: Provide training to the public on use of the   
   library’s online resources.

    TASKS: Schedule training programs three times a year.
    Develop a drop-in computer assistance program.



 GOAL 2: Promote community goals.

  OBJECTIVE: Expand reciprocal programs.

   ACTION: Partner with the village administration, museum   
   and community organizations.

    TASKS: Reach out to the village to cross-promote    
    programs.
    • Partner with CASA to promote drug awareness.
    • Partner with North Shore School District to promote
       library programs, reading events and general library   
        reference.
    • Reach out to village senior action social worker to   
        develop joint programs.

 GOAL 3: Be the premier gathering place in the village.

  OBJECTIVE: Increase participation by library users and    
  nonusers in literary, educational and information programs.

   ACTION: Offer salon-style discussions for current events.

    TASK: Offer four programs per year at various days   
    and times.

   ACTION: Enhance our communication capacities:    
   website; newsletter; social media and press releases.

    TASK: Submit program announcements to Newsday   
    and other local media.

   ACTION: Expand our young adult outreach.

    TASKS: Reach out to middle school and high school   
    PCA to allow the library to do presentations.
    Schedule quarterly meet and greets at the middle    
    school and high school libraries.

*Adopted by the Sea Cliff Library Board of Trustees on October 15, 2019*


